
Motions:
Motion 1: 

There has been an inconsistent application of Student to Staff Ratio (SSR) targets across the 
Faculty and a lack of consideration for the impact of SSR changes on the ability to deliver 
adequate teaching. The current proposals will put all departments well above the stated average 
SSR for the University of Nottingham (14:1; Complete University Guide 2016) and for the Russell 
Group as a whole (8:1; Profile of the Russell Group of Universities, 10 October 2014). HEFCE 
benchmarks similarly note the importance of small group teaching in the areas identified for losses. 

In view of these facts, this meeting expresses serious concern that the proposal to reduce staffing 
costs in the Faculty by 11.5 full time equivalent staff will have an adverse affect on both pedagogy 
and competitiveness such that teaching quality and the long-term sustainability of the Faculty will 
be undermined. 

The meeting therefore endorses an approach to consultation that will involve dialogue with external 
stakeholders. Such stakeholders may include national bodies with oversight of the subject areas in 
question, relevant student organisations, as well as local and national media. Further, the meeting 
empowers the Committee to set up an online petition open to all staff at the University to register 
support for the UCU position.

Motion 2:

The current proposals for the Faculty of Arts do not represent a significant change in approach 
from those first proposed in 2014. Redundancy remains the preferred option for addressing the 
perceived deficit in the Faculty’s finances.

This meeting recognises that the University’s non-transparent imposition of a substantial 
contribution rate (52.4%) creates the perception that the targeted departments are losing money, 
when a different system of accounting would result in the opposite conclusion. Further, it expresses 
the view that the consultation to date has not been meaningful insofar as the contribution rate is 
not open for review and the exploration for redeployment has been seriously curtailed. 

The meeting authorises the Branch Committee to engage in a broad mobilisation campaign across 
campuses towards undertaking an indicative electronic ballot of members regarding industrial 
action in the eventuality that, and at the point when, it appears in the Branch's interests to collect 
such information.  Further, the meeting endorses a formal declaration of a failure to agree with the 
University if it is determined that there is no reasonable prospect of significant alterations to the 
proposals. Specifically, this meeting endorses a move to a formal ballot over industrial action in 
support of the position that no compulsory redundancies are acceptable.

Motion 3:

This meeting recognises that the current review of the Faculty of Arts is part of a long-term plan to 
reduce staff costs in order to support an ambitious process of capital expenditure. Reduction in 
staff numbers will adversely affect the University’s league-table  position, while all evidence that 
capital investment will increase competitiveness remains anecdotal. 

The meeting therefore enjoins the University to reconsider the prioritisation of building projects 
over the retention of staff. In pursuit of this goal, the meeting authorises the Committee to consult 
relevant external stakeholders in conjunction with advice from UCU Regional Office.

Motion 4:



This meeting registers serious concern over the imposition of non-transparent and variable 
contribution ratings on faculties, schools and departments. It calls on UEB to provide the data and 
rationale for all contribution ratings across the University as well as details on the extent to which 
units have reached these targets. Further, it calls for immediate and meaningful consultation with 
UCU over the usefulness and long-term viability of this accounting model.


