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INCOMING: AN ENORMOUS RAID ON STAFF PENSIONS 

It is déjà vu all over again as details emerge about the latest plans by Universities UK to 

raid the pension pots of staff. Members will recall that UCU took action three years ago 

over the introduction of a two tier system which discriminated against new employees. 

We warned at the time that management might well come back to extend the detrimental 

terms to all staff. We can now report that plans are afoot to make radical changes which 

will have potentially catastrophic effects on the income of members and non-members 

in retirement. 
 
Universities UK and the USS board have asked 

employers to consider proposals which would 

mean a reduction of thousands of pounds in the 

annual pension for most members and UCU has 

called a ballot for industrial action which will open 

on 1st October. The proposals include 

the closure of the final salary section of USS, the 

move of all members into an inferior career 

average scheme, a £40,000 earnings cap above 

which benefits will not apply, and a new defined 

contribution pot the income from which would not 

be guaranteed. This package demonstrates that 

UUK is fully determined to lead the race to the 

bottom when it comes to staff conditions and 

benefits. It is evident from the figures elicited by 

UCU that the outcome of all these changes will 

be a scheme that is greatly inferior to the 

Teachers’ Pension Scheme. Even allowing for 

higher contribution rates in TPS, the difference is 

startling. Someone aged 40 with 15 years' 

service who retires on £45,954 would have an 

annual pension worth 56% more in TPS than in 

USS. 

If some non-UCU staff are concerned that the 

union is scaremongering we would advise 

members to point them to the eye-popping 

calculations offered by the Times Higher which is 

certainly not known for its sensationalism and 

employed Barnett Waddington to make the 

calculations. 

 

 

They offer a series of case studies covering the 

impact on staff with different career histories. In 

one of these, a hypothetical Dr. Blue, who is in 

the final salary scheme, will lose £20,000 pa, or 

half of her pension pot, on the assumptions that 

she is currently 37, is promoted to Professor at 

57 and retires at 67 while earning £80,000. Even 

the case study with the least detriment 

demonstrates the damaging effects on academic 

staff retiring on a lower income. Dr. Weston is 

also assumed to be 37 ends his career at 67 as 

a senior lecturer earning £45,000 and loses 

£2,600 pa or 11% of his retirement income. 

Those new staff who have been dragooned into 

the new CARE system will also suffer: the 27 

year old Dr. Jones is a new member of staff 

inside the new system who earns £30,000 and 

she will lose £3,100 pa under the new proposals 

if promoted to Professor at 57. Staff can 

calculate for themselves the scale of these 

annual losses during an average twenty year 

period of retirement. 

All matters concerning pensions have inherent 

complications and imponderables and during the 

last dispute managers exploited this situation to 

argue that in some marginal cases, a handful of 

staff might be better off. We will be fascinated to 

discover how UUK intend to sell this 

unprecedented attack on future living standards. 

 

http://www.timeshighereducation.co.uk/news/uss-reforms-seen-as-radical-attack-on-pensions/2015786.article
http://www.timeshighereducation.co.uk/news/uss-reforms-seen-as-radical-attack-on-pensions/2015786.article


Interested in joining UCU or know someone who is? For more information 

visit www.nottingham.ac.uk/ucu or email ucu@nottingham.ac.uk  

 

 

 
 

  

 

 

PERFORMANCE MANAGEMENT- 

ADVICE TO MEMBERS 

The University is currently insisting all Heads of 

Schools and Departments meet with R&T staff who 

were not submitted to the REF, or academic staff 

who have received SET scores above 12.5 for their 

teaching.  UCU has considerable concerns about 

these meetings, as they sit outside the PDPR 

process which we believe is the correct way to deal 

with these issues.  If you are called to such a 

meeting, please consult UCU’s advice on our 

website - http://uonucu.org/2014/09/07/staff-

performance-issues-teaching-and-research/. 

If, following the meeting, and in light of the advice 

we have provided, you would like further advice – 

please contact the union office. 

 

It is necessary to keep in mind the context for all of 

this which comprises: 

 The imposition of increased pension 

contributions in 2011 

 Five years of below inflation pay deals 

which effectively reduced the incomes of 

staff 

 An enormous cut in the quota system for 

‘exceeding-performance’ increments which 

prevents staff at the University of 

Nottingham from progressing. 

 Gathering pressure to penalise staff 

financially for purported underperformance. 

The UCU has fought for staff interests on all these 

points and industrial action was successful both in 

moderating the worst excesses of the two-tier 

pension system in 2011-12 and in finally securing 

an above-inflation pay settlement in 2014. We 

imagine that members must now be weary from 

the effort entailed in fighting the constant efforts by 

employers to drive down the living standards of 

their workers. We can only note the marked 

contrast with the rhetoric that management spins 

about valuing its employees. A yes vote in this 

ballot gives a mandate to our negotiators to call for 

strike action should efforts to achieve a 

compromise through negotiation fail. 

Lastly a word about the principles of the ballot. 

Remember that the UCU is a democratic 

organisation that responds to the will of its 

members. For it to campaign effectively on your 

behalf it needs your cooperation, which in this 

instance simply means voting. If you are not 

persuaded of the need for a mandate for industrial 

action, vote no. If you are persuaded that a 

mandate would strengthen the hand of UCU 

negotiators then vote yes. But most of all please 

use your vote and please respect the outcome of 

the ballot on this crucial matter. 

VOTING OPENS ON 1st OCTOBER 

 

WHAT IT MEANS TO BE A CITIZEN 

The recent Scottish referendum saw a welcome 

upswing in civic engagement north of the border 

and UCU is eager to encourage members to get 

involved in issues that extend well beyond the 

frontiers of our campus. In that vein we are 

collaborating with Nottingham citizens which aims 

to build alliances between citizens’ organisations 

in the UK. One of its most important current 

campaigns is to obtain a living wage for all 

workers in the city. Given that employers claimed 

that the last wage settlement would ensure a living 

wage for workers in Higher Education, Nottingham 

Citizens is urging our university to become a 

Living Wage employer. The UCU is supporting 

these efforts and will be circulating a letter to be 

signed by as many members as possible.  

Those interested in getting involved in the 

Citizens’ activities (particularly concerning the 

Living Wage and the campaign for a Social Care 

Charter) should contact Marek Korczynski: 

Marek.Korczynski@nottingham.ac.uk. 


